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Pagt Project Control Methods

In the Past, workload, available funding, and
OCS resources weren't in as much demand

Prioritization was done on a first come first
serve basis

No qualified project was postponed due to lack
of resources




Whaat is the Rolling Calendar?

The MMP is committed to conducting 2 NEPA
reviews/Negotiated Agreements per calendar year
quarter

The Rolling Calendar is a graphical representation of this
commitment

At this time, applicants are being given an opportunity to
inform MMS for future projects so that they may be
placed on the Calendar.

AT some point calendar slots will be filled and then a
Er'ior'i’ry determination may have to be made (i.e..
mergency basis etc.) using a MMS approved method.




Js the Calendar Necegsary?

State sand resources are diminishing
Technology is making OCS dredging cost effective

Complexity of projects has grown in the past 15 years
requiring sufficient amount of review and processing fime

MMS is expecting to address more than 20 projects over
the next 4 years, twice the number of projects completed
in the last 15 years

MMS is anticipating future "Sand Wars" and would like a
system in place o reduce future conflicts.




Waat Doeg This Mean?

o £ »  Early Notification
Team Preparation

TEAMwORK *  Clear Communication
* Project Organization

Possible Collaboration
Agency-wide Participation
Streamlined Administration




The Current Calendar

**Based on ongoing projects and response to MMS letter sent out June 14, 2007

Sand and Gravel Projects: 4 Year Rolling Calendar
2008 2009 2010
Pelican Island, LA Martin Co., FL Volusia Co., FL
Quarter 1
Quarter 2 Top Sail, NC
Quarter 3 Ocean City, MD
Quarter 4 SC Ports Authority St. Lucie Co., FL
Holly Beach, LA Dam Neck, VA
Racoon Island, LA Sandbridge, VA
Unknown Whiskey Island, LA | Ocean Beach, CA
Quarters Cape May, NJ Wallops Island, VA
Brevard County, FL Collier Co, FL
North Topsail, NC
Un\k,::fn Massachusetts, Delaware, Collier County, FL
Color Coding: Mot Funded, ACOE Feasibility Funded, Construction




Getting on the Calendar

Respond to the letter sent _/;;SG RSVP! &

in June 2007 f

E-mail Renee Orr at,
Renee.Orr@mms.gov

f we don't know you're coming
we can't be prepared

—_——

Thank you :)

Send a letter on official \M

letterhead to Renee Orr

at: 381 Elden Street _
Mail Stop 4010 Include: any known project

Herndon, VA 20170 details such as construction
start date, level of work

completed, and participant’s
contact information etc.




What doeg the Future Hold?

Future call for information
via letters to state officials,
federal agencies, state
geologists and working group
members

Publication of calendar in the
Federal Register along with
call for upcoming project
information

Development of resource
project prioritization
methods by MMS




Thangs

Questions, Comments, Thoughts?




