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Communication Technology



Current MMP Connections
•Telephone
•Teleconferencing
•E-mail
•Website (http://www.mms.gov/sandandgravel/)
•Sand Management Working Groups
•Mailings/Letters
•Hard Minerals Subcommittee



Communication Breakdown



“Communication leads to
community, understanding

and mutual valuing.”
Rollo May



Identifying Stakeholders
•Individual group collection and maintenance of a

contact database related to Beach Nourishment
•MMS contacts include or would like to include

names of:
–interest groups
–Institutions
–Individuals
–Organizations
–Authorities



Topics of Communication
•Shared vision—developed with stakeholders
•Organized and balanced approach—

combined management, research and
monitoring

•Leadership— governmental, scientific,
political and community level

•Varied communication—peer group as well
as non peer group communication

•Effective actions—targeting activity to
channel resources wisely



Methods of Communication
•Status Quo
•Newsletters
•Posters
•Reports
•Fact Sheets
•ListServ
•Virtual Meetings
•Video

Conferencing

A Quarterly MMS Marine Minerals Electronic NewsletterJanuary 2009



Timely Communication
•How little communication is too little?/How often

is too often?
•How much time does each member have to

partake in communication efforts?
•What methods do you use to timely respond to

matters? Would those methods work for the
group?



Communication Plans
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