Civil Works

Mission
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CiviilWorks:Missign™

pachining, Designing, Construction and the
BpErationiand Maintenance of authorized
WaterResource Development projects

+th ough partnerships with stakeholders.
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= ° Enwronmentally Sustainable
e Economically Feasible (+ Net Benefits)
e Technically Sound (Quality)
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iheBig3iMissions

pesnnneErcial Navigation
SSEepIDraft Harbors (e.g. Charleston, Miami, New
fJf.J )-'
mshallow Draft Harbors (e.g. Murrell’s Inlet,
—— 'éhteo)
T nland Waterways (e.g. AIWW, Ohio River,
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= MISSISSIppI River)

o Flood and Storm Damage Reduction
— Reservoirs
— Levees
— Beach Nourishment

¢ Aquatic Ecosystem Restoration
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peiVili'WorksProjects™ =

Nnvoivemmuitiplerstakenholders
BSponsor: Local Community, County, State
=Environmental: EPA, F&WS, NMFS, MMS, State

ERREsource Agencies
g Government: Congressional Delegation, State,

=== ocal, and Federal

—— —— Other: Native American Tribes, Local
Businesses, Land Owners

e Unique in scope, schedule, costs, and
Issues




Project Development Phases

Reconnaissance Feasibility Preconstruction Construction Operation &
Phase Phase Engineering & Phase Maintenance Phase
Design Phase
6-12 Months 2—-3Years Approx. 2 years Varies Per Authorization
Duration
Gl )( CG )( O&M )
<«— (100% Fed) —pl—(50%Fed-__yg  (75% Fed- Varies with Typically
50% non-Fed) 25% non-Fed) Purpose) (100% non-Fed)
- RECON. ANALYSIS
- FEAS. ANALYSIS | - GENERAL or LIMITED | - CONSTRUCTION - OPERATION
Funding (— — REEVALUATION» - REAL ESTATE - MAINTENANCE
FRI (If Needed) - ACQUISITION - REPAIR
Activities H'A - DESIGN - RELOCATIONS - REPLACEMENT
NEGOTIATE DOCUMENTATION - ENGR. & DESIGN - REHABILITATION
Design Agreement (If Needed) (If Needed)
- PLANS & SPECS. For - PLANS & SPECS
I 1* Construction Contract (If Needed)
Feasibility Design Project
Cost Sharing Agreement Cooperation
Agreement Agreement Signed Agreement
Signed Signed
Decision A90€|)(b)_ ECh?ef of Project
nalysis ngineers Authorization
Documents Report Report
Significant Feasibilit i i O&M
Reports/ Report & NEyPA DEnigjlgeF(:;lngrt Manual
Manuals es19 PO

Documentation

(If Needed)




mat Happens inke

R enndissancePMee?

SHelsIfol Reconnaissance Phase — Determine
Eede 'I-Interest, Identify Sponsor, Prepare
HFJ t Management Plan

2 Ol dines problem, potential solutions,

_,_.,T_E tential costs and benefits, and potential

—-_—-_—-—

enwronmental Issues

“-100% Federal funds (Typically $100,000)
¢ Sign cost share agreement with sponsor

¢ Final Product: 905b report documenting
Federal interest and expected benefits




EEITat Happens inges
N Feasibility PHASE?

"Mevstishiared with Sponsor (Typically 50-50)
SEIyAdescribes the problem and the
PIOPOSEd solution (including in-depth look
ffj_"ull array of alternatives)
= - NEPA documents are developed
— o Preliminary designs developed (including
borrow site investigation)




Wit Happens injgee S
EEaSIbility*Phase/(cont'd)?

> %J rb & benefits determined

0 Sl \PED agreement with Sponsor
== =na| Product: Feasibility Report with

— o

== [ational Economic Development Plan

i
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|dent|f|ed
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NEEANYURINGgLEEasIbIlityAPHase

EERWOIRELS preparec
aMlsidaddress all environmental issues
= ilral Resources (shipwrecks, gravesites,
Structures, etc)
B ipact to fisheries and other aquatic, terrestrial,

=== and'benthic communities

= = Fndangered Species Act compliance

~= — Water quality and coastal zone impacts
— Secondary and cumulative impacts

e Public meetings/hearing held if necessary




- murmg FeaS|b|I|1y
I Phaseycontd)®™

SNt and final documents circulated to all
2SO ifce agencies and public for review

2 ALK cc mments received are addressed

SSEONST or ROD signed and attached to
— ﬂmpleted Feasibility Report

~o_NEPA document covers the entire 50 year

project life including future nourishments

— If conditions change substantially, additional
NEPA documents will be prepared to support
renourishment cycles




WiidiAbiappens in PEDPITASEr S

2 Prou] h_'-._t designs completed and ready to
auvertise
> Pio ject Partnership Agreement (PPA)

— Eveloped and signed with Sponsor

-—“Sponsor can begin real estate acquisition (at
—_own risk)

® Sponsor negotiates lease with MMS




B What Happens ingst s
RCOnstruction Phase?

25 pof." or acquires all real estate needed
EcSEments, in fee; etc)
SMeuNttact advertised and awarded
ESEProject constructed
===$"0A oversight provided by the Corps during
= —construction
e O&M Manual completed and given to
Sponsor at completion of construction
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