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Backgr ound:

The know edge of environnmental risk-nmanagenment procedures is
now viewed as an elenent critical to the success of federal
resource managenment agencies. The increasing inportance of public
attitudes in risk decision-making neans that an appropriate range
of perspectives on risk nust be incorporated as part of any
analysis of the social costs and benefits of action alternatives.
This project used a workshop setting as a vehicle for teaching
state-of -the-art risk managenent techniques to nenbers of the MVS
staff as well as key stakehol ders.




hj ecti ves:

There were three primary workshop objectives: To provide
participants with information on the basic issues and techniques
of risk managenent, including risk ﬁerceptions and risk
communi cation; to provide participance with experience in decision
analysis, including identifying the values of stakehol der groups;
to provide participants wth experience in negotiation and
medi ati on practices.

Descri pti on:

The workshop took place in Anchorage, Al aska, over nine days.
Two three-day sessions took place durin% March 1992 and a third
three-day session, focusing on an illustrative case study,
occurred in June 1992,

Significant Concl usions:

The workshop participants concluded that significant
i nprovenents can take place in the risk-mnagenent practices of
the MVS. Key to these inprovenents is the early and meani ngf ul
participation of stakeholders, whether from public, native,
environnental, or governmental groups. The group concl uded that
the current process by which risks are assessed is both overly
| engt hy, because of the lack of clear |ink between data-collection
efforts and their inportance to the risk decision-making process,
and overly expensive. New and unfamliar elenents of the proposed
deci sion analysis process--such as devel oping a flexible decision
process or eliciting probability judgement from experts or
communicating Wi th public groups regarding perceptions of risks--
wi Il require additional training of MVS personnel, but significant
and offsetting savings are expected to occur in terns of tine,
good will, and |legal costs.

Study Results:

An inproved understanding of risk managenent needs and

oPPortunities among MMS Personnel and ke¥ Al aska st akehaol ders,
based on the |ectures and discussions that took place during the

three workshop sessions.
Study Products:
Decision Research Institute. 1992, Managi ng Environnenta

Risks. OCS Study MVB 92-0062. A workshop report for
the Mnerals Mnagement Service. 50 pp.
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